
T o p  t e n  t h i n g s  y o u  n e e d  t o  k n o w
a b o u t  N o n - P e r f o r m i n g  L o a n s :

1. NPLs  are  l ike  a  cancer  and,  i f  not  aggress ively  managed,  wi l l  decl ine in
value 25-30 percent  per  year.

2 . Distressed Asset  I nvestors  wi l l  not  enter  a  market  to  catch a  fa l l ing
sword.   I nvestors  need to  k now there  is  a  process  and a  commitment
to a  ser ies  of  NPL transac t ions.

3 . H ir ing the r ight  Financia l  Advisor  i s  cr i t ica l .   The FA should br ing 
“instant ” credibi l i t y  to  the market  and reassure  investors  by  their  
presence that  the sel ler  i s  committed to  a  h igh qual i t y,  internat ional
best  prac t ice  approach to  asset  resolut ion.  

4 . Exper ience throughout  the World  has  shown that  v i r tual ly  a l l  NPLs
have a  value,  i f  proper ly  presented and marketed in  a  competit ive  
bidding environment .

5 . The Four  Pi l lars  of  maximiz ing the recover y  value f rom a  distressed
asset  por t fol io  are  as  fo l lows:

a )   an exper ienced,  aggress ive  f inancia l  advisor  
b)  h igh qual i t y  se l ler  due di l igence
c )   mult iple  investor  competit ive  bidding
d)  marketable  t ransac t ion documentat ion

6. The better  the due di l igence the higher  the ult imate pr ice.

7 . Your  Fi rst  Loss  is  your  Best  Loss.   A  wel l  executed por t fol io  sa le  where
it  i s  perceived the winning bidder  made a  good deal  wi l l  br ing dozens
of  new investors  to  the market  which wi l l  b id  up the remaining assets
in  your  NPL por t fol ios.  

8 . Alternat ive  investment  struc tures  that  a l low sel ler  par t ic ipat ion can
great ly  enhance the recover y  value of  the por t fol io.

9 . Asset  pool ing and bidding strategies  are  an “ar t  and a  sc ience” learned
over  t ime which great ly  increase the sa les  pr ice  of  d istressed asset
por tfol ios.

10. Trust  in  execut ion excel lence and the competit ive  market  environment
to insure  the highest  poss ible  recover y  value of  the por t fol io.
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